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Your Signature Themes
Many years of research conducted by The Gallup Organization suggest that the most effective
people are those who understand their strengths and behaviors. These people are best able to
develop strategies to meet and exceed the demands of their daily lives, their careers, and their
families.
A review of the knowledge and skills you have acquired can provide a basic sense of your
abilities, but an awareness and understanding of your natural talents will provide true insight
into the core reasons behind your consistent successes.
Your Signature Themes report presents your five most dominant themes of talent, in the rank
order revealed by your responses to StrengthsFinder. Of the 34 themes measured, these are
your "top five."
Your Signature Themes are very important in maximizing the talents that lead to your
successes. By focusing on your Signature Themes, separately and in combination, you can
identify your talents, build them into strengths, and enjoy personal and career success through
consistent, near-perfect performance.

Maximizer
Excellence, not average, is your measure. Taking something from below average to slightly
above average takes a great deal of effort and in your opinion is not very rewarding.
Transforming something strong into something superb takes just as much effort but is much
more thrilling. Strengths, whether yours or someone else’s, fascinate you. Like a diver after
pearls, you search them out, watching for the telltale signs of a strength. A glimpse of
untutored excellence, rapid learning, a skill mastered without recourse to steps—all these are
clues that a strength may be in play. And having found a strength, you feel compelled to
nurture it, refine it, and stretch it toward excellence. You polish the pearl until it shines. This
natural sorting of strengths means that others see you as discriminating. You choose to spend
time with people who appreciate your particular strengths. Likewise, you are attracted to
others who seem to have found and cultivated their own strengths. You tend to avoid those
who want to fix you and make you well rounded. You don’t want to spend your life
bemoaning what you lack. Rather, you want to capitalize on the gifts with which you are
blessed. It’s more fun. It’s more productive. And, counterintuitively, it is more demanding.

Connectedness
Things happen for a reason. You are sure of it. You are sure of it because in your soul you
know that we are all connected. Yes, we are individuals, responsible for our own judgments
and in possession of our own free will, but nonetheless we are part of something larger. Some

may call it the collective unconscious. Others may label it spirit or life force. But whatever
your word of choice, you gain confidence from knowing that we are not isolated from one
another or from the earth and the life on it. This feeling of Connectedness implies certain
responsibilities. If we are all part of a larger picture, then we must not harm others because we
will be harming ourselves. We must not exploit because we will be exploiting ourselves. Your
awareness of these responsibilities creates your value system. You are considerate, caring, and
accepting. Certain of the unity of humankind, you are a bridge builder for people of different
cultures. Sensitive to the invisible hand, you can give others comfort that there is a purpose
beyond our humdrum lives. The exact articles of your faith will depend on your upbringing
and your culture, but your faith is strong. It sustains you and your close friends in the face of
life’s mysteries.

Arranger
You are a conductor. When faced with a complex situation involving many factors, you enjoy
managing all of the variables, aligning and realigning them until you are sure you have
arranged them in the most productive configuration possible. In your mind there is nothing
special about what you are doing. You are simply trying to figure out the best way to get
things done. But others, lacking this theme, will be in awe of your ability. “How can you keep
so many things in your head at once?” they will ask. “How can you stay so flexible, so willing
to shelve well-laid plans in favor of some brand-new configuration that has just occurred to
you?” But you cannot imagine behaving in any other way. You are a shining example of
effective flexibility, whether you are changing travel schedules at the last minute because a
better fare has popped up or mulling over just the right combination of people and resources
to accomplish a new project. From the mundane to the complex, you are always looking for
the perfect configuration. Of course, you are at your best in dynamic situations. Confronted
with the unexpected, some complain that plans devised with such care cannot be changed,
while others take refuge in the existing rules or procedures. You don’t do either. Instead, you
jump into the confusion, devising new options, hunting for new paths of least resistance, and
figuring out new partnerships—because, after all, there might just be a better way.

Empathy
You can sense the emotions of those around you. You can feel what they are feeling as though
their feelings are your own. Intuitively, you are able to see the world through their eyes and
share their perspective. You do not necessarily agree with each person’s perspective. You do
not necessarily feel pity for each person’s predicament—this would be sympathy, not
Empathy. You do not necessarily condone the choices each person makes, but you do
understand. This instinctive ability to understand is powerful. You hear the unvoiced
questions. You anticipate the need. Where others grapple for words, you seem to find the right
words and the right tone. You help people find the right phrases to express their feelings—to
themselves as well as to others. You help them give voice to their emotional life. For all these
reasons other people are drawn to you.

Individualization
Your Individualization theme leads you to be intrigued by the unique qualities of each person.
You are impatient with generalizations or “types” because you don’t want to obscure what is
special and distinct about each person. Instead, you focus on the differences between

individuals. You instinctively observe each person’s style, each person’s motivation, how
each thinks, and how each builds relationships. You hear the one-of-a-kind stories in each
person’s life. This theme explains why you pick your friends just the right birthday gift, why
you know that one person prefers praise in public and another detests it, and why you tailor
your teaching style to accommodate one person’s need to be shown and another’s desire to
“figure it out as I go.” Because you are such a keen observer of other people’s strengths, you
can draw out the best in each person. This Individualization theme also helps you build
productive teams. While some search around for the perfect team “structure” or “process,”
you know instinctively that the secret to great teams is casting by individual strengths so that
everyone can do a lot of what they do well.
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